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Dedicated to the OLPH Students – Past, Present, and Future 
 

Our Lady of Perpetual Help History  

Determined German settlers came from various areas to establish the City of Selma. In 1895, twenty-one 
families banded together to establish their own parish- and from that evolved our special Catholic School. 
 
Our Lady of Perpetual Help Catholic School began ministering to the educational needs of the community in 
1901.  The very first class of students numbered 40, and they were served by two Sisters of Divine Providence 
(CDP) from Our Lady of the Lake Convent in San Antonio – Sr. M. Robertine and Sr. M. Clementine.  Our  
Lady of Perpetual Help was a mission church of Sts. Peter and Paul Parish in New Braunfels, and Reverend 
J.M. Wack ministered to the needs of the fledgling school. 
     
     From all accounts, life in Selma was not easy. Students walked long distances to get to school – and they  
arrived on schedule. The lucky ones had a donkey or horse to ride. Once at school they had to assist with chores 
before studies began. They had to carry in the firewood for the stove; sweep the floors in the classrooms- there 
were no hired maintenance people. Everyone pitched in to take care of the needs of the school. Mrs. Bertha 
Stautzengerger tells of driving five miles over gravel roads and paths to school on the horse and buggy with her 
brothers and sisters. When the highway was being developed, the horse was frightened by the steam roller. The 
construction crew had to take the horse by the bridle and guide him through the area.    
 
     After school, children did not go off to ball practice or dance lessons. Instead, they went home to do their 
farm chores – milk cows, work in the fields, and feed the chickens. Everyone had an important part in their  
family responsibilities and in their parish family.   These first students spoke mostly German and wrote their 
lessons on slates – paper was not plentiful. They did not wear uniforms in the early days. In fact, Mr. Alois 
Riedel tells of coming to school barefooted and wearing knee pants.    
 
     For the next 38 years, the Sisters of Divine Providence and ministered the school and taught its students.  In 
1939, the CDPs turned over the operation of the school to the Sisters of the Incarnate Word and Blessed  
Sacrament (IWBS), whose motherhouse is currently located in Victoria, Texas.  Mother M. Gerard, the IWBS 
superior, contracted with Pastor Joseph Schrynen to send two sisters to take charge of the school. 
     
     Over the next several years, the campus took on several configurations.  The first building to house the 
school served as both the school and the convent.  It was used in one capacity or another by the parish until 
1960, when it was sold and moved to Myers Avenue.  In 1909, the parish bought a house from Mr. Conrad  
Friesenhahn, which became the Sisters’ new home, with two rooms adjacent to the building serving as the 
school for 25 students.  The next building to be called “school” was the original wooded church, which was 
moved to the back of the parish property in 1912 and, again, converted into a two-room classroom building. 
     
     After WWII, the parishioners, under the leadership of Fr. Joseph Hildebrand, built the new school building – 
equipped with four classrooms and an auditorium.  This building was dedicated to the alumni of Our Lady of 
Perpetual Help School who served their country as valiant soldiers in WWII.  The cross which graces the 
entrance to the building today is the same cross that stood atop the first wooden church in 1897. 
 
     Many blessings occurred with the “space” available in the new building.  Enrollments up to this time  
averaged 46 students.  In 1947, 107 students were enrolled in the school.  Early in the 1950s the cafeteria began 
serving hot lunches through assistance from the federally funded school lunch program.  Expansion and growth 
were the order of the day. 
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     After graduation from OLPH in the years up to 1950s, students had to travel into San Antonio for high 
school – public or Catholic.  Beginning in about 1940 a bus company – The Randolph Field Transportation  
System – provided service for the high school students as well as for the employees of Randolph Air Force 
Base.  Some of OLPH graduates went to Alamo Heights, St. Gerard’s, San Antonio Tech, Brackenridge, St. 
Mary’s, Central Catholic, Incarnate Word, Ursuline, and Providence.   It took a dedicated effort and family  
support to continue with education, just as it does today. 
 
     More expansion occurred in the decade of the 1970s.  The school Annex building – which now houses four 
classrooms, the book room, the library and student restrooms –provided needed classroom space.  Eight more 
classrooms were added with construction of the Primary Building in 1980. 
      
     Parish growth necessitated the construction of the current church building, blessed and dedicated on March 
29, 1987.  This event provided the school with an indoor gym for the physical education department and the 
athletic programs of the school and parish.  Reconfiguring the Administration Building brought about the  
addition of a computer lab, music room, the teachers’ lounge and administrative offices. 
     
     The 1990s saw continued enrollment increases and the need to provide space to keep up with the influx of 
students.  One portable was added in 1996, and eventually, four portable buildings were added to house the 
three kindergarten rooms and 6th, 7th and 8th grade classrooms.  However, the largest expansion in the school’s 
history was made possible through the first phase of the parish’s major building project.  This expansion was 
undertaken by a previous pastor, Msgr. Conor McGrath, and includes many new spacious additions to the 
campus.  The first phase of expansion concluded with the dedication of three new buildings by Archbishop José 
Gomez in October of 2006.  OLPH School had a brand new choir and orchestra room included in the pastoral 
center (currently given back to parish use), an expansive gymnasium for school and CYO use and a state-of-the-
art Child Development Center for grades PreK3 and PreK4.   
      
      In 2004, the hard work and dedication of the faculty and administration culminated in achievement of  
National Blue Ribbon School: No Child Left Behind Status.  At a time when many Catholic Schools face 
budget crunches created by decreased enrollment, Our Lady of Perpetual Help Catholic School enjoyed its 
largest enrollment in history – 551 students.  Dedicated school council and PTC members, an aggressive 
marketing campaign and caring and professional staff shared the responsibility for this growth. 
      
     The Sisters of the Incarnate Word and Blessed Sacrament still minister to the school’s children. However, in 
2000, the school’s first lay principal and assistant principal team began giving the school its direction and focus. 
      
     Recently, the parish has undertaken efforts to improve the environment that are conducive to educational 
pursuits through its Capital Improvement Campaign.   The first phase of the parish Capital Improvement  
Campaign is the new Multi-purpose Educational Building, which was completed in August 2017. This also 
resulted in the removal of the portable buildings, resulting in a more streamlined and aesthetic campus. The 
New Multi-Purpose Educational Building has added:  
 
     • 10 additional classrooms  
     • State-of-the-art science lab 
     • Capacity of up to 120 more students 
     • Lowered student-teacher ratio 
 
  
     The second phase of OLPH Parish’s Capital Improvement Campaign is to build a new Parish Hall Center 
The next phase of the Campaign, dependent upon Archbishop of San Antonio decision, is to build a new  
sanctuary. 



5 

     Within the past four years, the school has updated and improved its computer network with a new server, 
high speed fiber optic internet, computer lab, 10 Wi-Fi hotspots and a campus-wide camera system.  All 5-8th 
students now are 1v1 with Chromebooks. The school has leveraged the use of electronic media through 
RenWeb/ FACTS and its social media accounts. 
 
      In 2020, the global pandemic known as COVID-19 rapidly made its way around the world. After spring 
break, students and teachers went “virtual” and completed their classwork online. There were no public events 
to include weekly/daily Mass. There were many changes that the school had to adapt to. According to some 
older members of the parish this was the first time that the weekly mass obligation had been suspended. The 
school was able to have a very limited 8th grade graduation incorporating these measures. The school moved 
forward throughout the summer to plan for in-person start in August (with some virtual learners). The plan 
included incorporating in-person and virtual learning while maintaining health protocols. The pandemic resulted 
in a decrease in enrollment (due to a loss of jobs), no CYO fall sports, and a smaller staff for the following the 
school year to include no cafeteria service. Technology was heavily utilized. The school transitioned from 
multiple to one online platform within 90 days to allow continued learning. The investment in technology made 
earlier in the year was essential in allowing learning to continue.  
 The 2021 – 2022 school year began in a much more traditional way, welcoming 100% of enrolled 
students back on campus, celebrating weekly liturgies once again and engaging in community building events 
and gatherings that OLPH is accustomed to.   
 
     Countless blessings have paved the way for the school’s many past successes.  Many blessings await as 
students, parents and staff continue the educational ministry of the Church – and the mission of Our Lady of 
Perpetual Help Catholic School – for generations to come. 
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Domain I – Mission, Philosophy, Vision & Objectives  
 

Mission 

Our Lady of Perpetual Help Catholic School builds character and shapes tomorrow's leaders by delivering 
academic excellence in a Catholic faith-based community. 

 
Philosophy 

OLPH School is an extension of the family and offers a Christian learning experience within a safe environment.  
Parents are the primary educators of their children, and we recognize that the school alone cannot attain the total 
development of the child. We strive to assist parents in fulfilling their responsibilities and consider ourselves 
partners in the education of the whole child: spiritually, morally, intellectually, physically, emotionally, and 
socially. Following the example of Jesus’ love for the young, we strive to teach as he did and to develop each 
student’s abilities and talents. We encourage our students to become knowledgeable and creative in the 3 R’s of 
academics (reading, writing, and arithmetic), as well as the 3 R’s of Christian attitudes and values (religion, 
respect, and responsibility).  We strive to teach and instill Christ-like attitudes and values so that each of our 
students will be able to think, act, and live like Christ and recognize and fulfill his/her obligations and 
responsibilities as members of their family, school, community, nation, world, and Church. 
 

Vision & Objectives 
To implement the philosophy of Our Lady of Perpetual Help Catholic School, we, the faculty, working with the 
family and the Church, strive to meet the needs of each child by emphasizing the following objectives.  In an 
atmosphere of mutual respect, dignity, and appreciation of one’s giftedness, students are challenged to develop 
and grow spiritually, intellectually, socially, morally, emotionally, and physically.  As such, the student will  
develop, exhibit, and grow: 
 
Spiritually 

1. An understanding of Catholic doctrine and practices so that these principles serve as guides 
throughout his/her life; 
2. An understanding of the apostolic work to be performed by all Christians and an eagerness to 
become active in spreading the message of the Gospel; 
3. A love for and devotion to the Eucharist, which will inspire active participation at each celebration; 
and a respect for the moral values taught by the Catholic Church. 

 
Intellectually:  

1. A strong desire for learning basic skills (religion, reading, writing, mathematics, language arts, 
science, social studies, and technology) and achieving the highest development possible; 
2. The ability to reason intellectually, to read with understanding, to communicate effectively, and to 
listen intelligently; 
3. The ability to investigate, explore, and plan for careers; 
4. An appreciation for the wise use of leisure time to open wider fields of self-expression and 
discovery; 
5. An appreciation for culture by encouraging interest in music, literature, art, and foreign language; 
and 
6. The ability to use available opportunities and resources to stimulate interest and facilitate 
learning. 

 
Socially:  

1. A loyalty and respect for Christian social standards in the American way of life, and an 
appreciation of our democratic principles in our society; 
2. An understanding of the responsibilities of a good citizen; 
3. A spirit of cooperation with and respect for fully constituted authority; 
4. A desire for Christian courtesy and social graces; 
5. An understanding and appreciation of other races and people; and 
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6. An understanding of our economic system and successful participation in it. 
 
Morally:  

1. Make ethical decisions, based upon Catholic doctrine; 
2. Choose the harder right vs. the easier wrong. 

 
Emotionally: 

1. Consider the impact of words, not just one’s intent; 
2. Understand that he/ she is the only one who controls his/ her attitude  

 
Physically:  

1. A proper respect for his/her body through health instruction and physical education programs; 
2. An understanding of the importance of physical and mental health as well as environmental and 

ecological concerns; and 
3. A positive self-concept through involvement in recreational activities. 

 
MOTTO 

 
I am a Welcoming     

       Integrity-based 
        Leader who is  
       Disciplined 
 

          I have a Christ-like 
                    Attitude 
                   Towards others. 
 

I have Jesus in my heart, and will spread his love today. 
            

            I am a WILDCAT! 
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Domain I – Mission, Philosophy, Vision & Objectives  
 

 
Objective: Increase and sustain enrollment to 300 in 2022-23 and 325 in 2023-2024 

Strengths: Small Classroom sizes  

  
 
Goal: Grow the school to become the largest Catholic elementary school and Pre-K program in San Antonio.  
 
Objective:  To increase enrollment by 20 students each year. 
 

Strategy Comments/ 
Accomplished by 

Target 
completion 

Status as 
of 2020 

Completion 
Date 

Implement a school  
marketing and public  
relations campaign brand that 
delivers clear, consistent 
messages.  
 

Administration 
School Board 
PTC 
Development  

2022 Continuous / 
Ongoing 

Continuous 
/ Ongoing 
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Domain II – Community 
 
  
Goal: Develop a strong relationship with the parish, highlighting OLPH Catholic School as an important 
ministry of OLPH Catholic Church and faith community.  
 
Objective:  To increase the partnership between the parish and the school as shown by an increase in 
communication, attendance in school functions and involvement in development as measured by a 20% 
increase in shared activities by 2021. 
 

Strategy Comments/ 
accomplished by 

Target 
completion 

Status as 
of 2021 

Completion 
Date 

Improve relationship with  
parish community by utilizing 
generational families & Parish 
Ministries;  Align and integrate 
parish ministries  

Administration 
Pastoral Staff 
OLPH Faculty & Staff  
Parents 
Parish & School Board  
  Council Members 
Parish Ministries 
 

2023 Habitually link 
the activities 
and successes 
of the school 
to key 
concepts in the 
mission  
statement and 
school  
philosophy; 
The school 
will continue 
to encourage 
community 
involvement 
and  
community 
building by 
showcasing 
students at 
more 
functions.   
21-22—Parish 
Ministry 
involvement in 
school events: 
Pumpkin 
patch, Posadas 
March Event 

 

Refine, promote and 
sustain a school 
marketing and public 
relations plan; metrics 
will be determined by 
sustained enrollment 

School Council 
Development 
PTC  
 

2023 Make the 
public face of 
the school 
more personal; 
incorporate 
new types of 
social media 
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or suggestions 
from 
marketing task 
force 
21 – 22: 
Increased use 
of Facebook, 
Instagram and 
website 

Create a plan to 
incorporate Data 
Analytics to predict 
potential issues and 
trends to improve 
quality and retention 

College Intern 
with Technology 
 

2023 - 
2024 
 
 
 
 
 
 
 
 
 
 
 

Utilize data to 
look for blind 
spots and areas 
of 
improvement 
and rapidly 
adjust to 
changes in 
demographics 
and 
educational 
environment. 
Conducted 
Survey with 
former 
graduates to 
further 
improve 
academics. 

 

 
 
Goal: Create a functioning calendar and organized system of communication for all stake holders. 
 
Objective:  Streamline calendars, events and communication through three different electronic sources of 
information.  
 

Strategy Comments/ 
Accomplished by 

Target 
completion 

Status as 
of 2021 

Completion 
Date 

Jointly develop a fund 
raising calendar of events 
for the school, parish and 
CYO; the calendar needs 
be updated online(with 
links to each fund). Create 
a fundraising plan that will 
support annual school 
budgets with minimal 
tuition increase; 

Administration 
PTC 
Athletics  
CYO 
Finance committee 
Development  
 

2022 - 
2023 

Fundraising 
calendar will be 
revisited and 
re-implemented  
with PTC and 
Parish.  
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consolidate and focus 
fundraisers.  

Continually update 
and improve school 
website; have POCs 
and train them to 
update websites; 
continually review on 
monthly basis 
 

Technology and 
Administration; 
long term social 
media manager to 
be shared by 
parish and school; 
Utilize intern, 
student or parent 
to develop--
maintain 

2020-23 Website 
updated by 
technology 
committee and 
Computer 
Teacher 

 

Incorporate the use of 
Renweb/ FACTS  
(internal), web page and 
social media to help deliver 
school messages. Increase 
our social media 
outreach(with specific 
platforms and monitor sites 
such as great schools and 
google ratings to ensure 
message is accurate and 
current. Look into increase 
this through weekly posts 
from virtual and in person 
families.  

Technology 
Development 
Administration  
Marketing and 
Policy 

2022 - 
2023 

2020 – 2022: 
Increased use 
of Facebook, 
Instagram, 
Webpage and 
addition of 
Smore(for 
weekly 
newsletters) 
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Goal: Strengthen Catholic Identity  

Objective:  – Ensure that the religious dimension of the school permeates all aspects of school life and the 
fundamental delivery of all curriculums. 
 

Strategy Comments/ 
Accomplished by 

Target 
completion 

Status as 
of 2021 

Completion 
Date 

Ensure that there is a 
Spiritual Life resource 
area on the school 
website -- incorporate 
with App for key 
Catholic items. Look 
into incorporating blog 
called Catholic Icing, 
we need to see if we 
can get permission to 
post her info on the 
website and this would 
meet the goal.  

Technology 
Religion Department 
SLC 
Faith and Formation 
Committee 

2022 - 
2023 

Update 
spiritual corner 
tab to school 
website to post 
resources for 
home life as 
well as prayer 
opportunities 

 

Expand the plan for   
incorporating service learning 
into the curriculum that is  
keyed to the Guidelines and 
that involves all students in  
service to each other, to the  
parish or the local community.  
Add a prayer request to the 
school website or Facebook 
page. Some way people could 
anonymously request prayers.     

Religion department  
Staff & Faculty 
Parents 

2022 - 2024 We need to 
improve on 
teaching 
students and 
faculty to 
better defend 
their faith. 
During trying 
times, we need 
to encourage 
our students to 
turn to God 
and our faith 
to lead us and 
guide us rather 
than social 
media. 
21 – 22 = 
Synod Process 
(3 years)  
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Provide opportunities for adult 
faith formation whenever  
parent/ guardians (adults)  
gather so they will be 
empowered to fulfill their 
responsibility as the primary 
religious educators of their 
children and families  

PTC 
Administration 
School Council 
Religion Department 
SLC 
Faith and Formation 
Committee 

2022 - 
2023 

Multiple  
opportunities 
are available, 
need to better 
market the 
opportunities. 
21 – 22: 
Community 
rosary (Parents 
in Prayer). 
Committee is 
Growing.  
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Domain III -   Governance, Administration and Management 
 
Goal: Maintain an operating budget that ensures we are good stewards of the school’s resources. 
Incorporate better transparency and overview for school council at start of each school year.  
 
Objective:  Become less reliant on tuition and fees to run the school, consolidate fee structure, and provide 
incentives for families with multiple children, while maintaining a balanced budget over the next 5 years.  
 

Strategy Comments/  
accomplished by 

Target 
completion 

Status as 
of 2021 

Completion 
Date 

Develop and sustain grant 
writing process which has 
the information needed to 
write grants including 
school needs, structure and 
programs; Assign grants to 
Council members in their 
committee area, Provide 
Data Sheet of information 
as a reference guide 

Development 
Administration 

2022 - 
2023 

Subscribed to 
Grant  
Foundations; 
submitted 
applications to 
Grant 
Foundations. 
As of the 2019 
– 2020 school 
year we have a 
dedicated 
member of the 
school board 
that is 
researching 
and submitting 
grants. This 
position will 
remain a 
permanent 
committee on 
the board. 
There were 
multiple grants 
that were 
attempted, but 
did not receive 
funds. Current 
income 
streams 
include: 
Donations;  
Endowment is 
ongoing; along 
with Box Tops 
and Amazon 
Smile and 
fundraisers 
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Goal: OLPH will identify, develop and communicate a vision, and steps to reach that vision.  
 
Objective: OLPH will have a student/parent handbook, faculty/ staff handbook, website and strategic plan 
that all support the agreed upon vision.  
 

Strategy Comments/  
accomplished by 

Target 
completion 

Status as 
of 2021 

Completion 
Date 

Ensure the long range 
vision for the school 
through active planning 
and execution of plans, and 
by  
measuring the success of 
the plan – Review progress 
at School Council every 
three months; Post 
Strategic Plan and matrix 
on school website for           
visibility 

School Council 
Policy and Planning 
Administration—
put on agenda as 
update. This will 
be reviewed at 
Aug 2022 Council 
Meeting and every 
three months after.  

Sept 
2022 

Complete—
Review than 
remove 

 

Develop and implement a 
comprehensive leadership 
plan designed to  
appropriately align people 
and resources to 
accomplish the mission, 
goals, and objectives of the 
school; Review roles, 
relationships, and 
responsibilities of 
Administrative Team 

Administration 
School Council 

Adding 
Stage 
2- May 
2022 
Success
ion 
Plan 

Refocus of 
task forces 
within school 
over summer 
to move 
forward over 
next three 
years to 
improve. Task 
forces should 
be provided to 
Council along 
with 
outcomes.  
 
 

July 2022 

 
Goal: To invite more parental involvement into the Parent Teacher Council (PTC) and School Council.   
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Objective:  To increase involvement in PTC and School Council Committees by 50%  
 

Strategy Comments/  
accomplished by 

Target 
completion 

Status as 
of 2020 

Completion 
Date 

Define and communicate 
the volunteer program in 
the school; School PTC 
and School Council 
members to engage in one 
on one recruiting and 
sharing of school needs, 
events and volunteer 
opportunities through, 
Spiritual Sessions, Spiritual 
Life Committee 

PTC 
School Council  
Religion Department 

2022 Room Parents 
and PTC will 
meet in Spring  
2022 to 
discuss. 
Incentives for 
volunteers is a 
possibility 

 

School Council Meetings, 
PTC meetings and 
committee meetings to be 
communicated via Renweb 
and website to encourage 
more involvement – 
publish via newsletter and 
calendar 

Executive committee 
for PTC and Council 
Administration 

May 
2022 

Currently 
minutes  
published on 
school website 

Complete 
May 2022 

Develop a tracking 
program for parent 
service hours 

 PTC 
Administration 

2023 Better  
understand 
RENWEB/ 
FACTS and 
how to track 
parent service 
hours 
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Domain IV- Personnel 
 

Part A: Administration 
 

Goal: To form the Christian ideal of unity through prayer, service and community involvement. 
 
Objective:  Increase the amount of student/parent satisfaction as evident by annual survey results and a 
gain of family retention by 5% 
 

Strategy Comments/ 
Accomplished by 

Target 
completion 

Status as 
of 2021 

Completion 
Date 

Create a Parent Ambassador 
Program to help orient and 
welcome parents to the school 
and respond to parent questions  

Planning and Policy  2023 Group is 
currently in 
exploratory 
stages 

 Sept 2023 

Develop clear  
communication methods 
for parents with teachers 
and staff –  

1. Email via RenWeb 
2. Text 
3. Blue Folders 

(WED) 
4. Smore 
5. Suggestion Box 

Administration 2019 The 
Community 
suggestion box 
is highly 
successfully(w
ith moving to 
web home 
page). Smore 
provides a 
standardized 
format for the 
newsletter. 
This will be 
fully complete 
by Sept 2022 

Sept 2022 

Explore and identify 3  
different community 
building programs or 
changes based on past 
parent and teacher survey 
results.  

Policy and Planning 
 

2022 Technology 
improved 
(New Server, 
better and 
increased 
WiFi, Fiber 
installation). 
Security Gates 
installed. 
Provide one or 
two focus 
items to work 
each year.  

2025 
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Part B: Faculty and Staff 
   

Goal: Recruit and retain the highest quality faculty and staff who live out the school’s mission and 
philosophy.   
Objective:  Exceed all TCCB-ED requirements and establish a 90% teacher retention rate over the next 5 
years.     
 

Strategy Comments/  
accomplished by 

Target 
completion 

Status as 
of 2021 

Completion 
Date 

Create and implement 
guidelines for high quality 
performance; Establish a 
comprehensive employee 
training model, aligned 
with industry standards and 
best practices, maximizing 
employee performance will 
be established. 
 
Ensure 95% participation 
in  survey 

Administration 
Staff 

2022 Two teachers 
on deficiency 
plan (one to 
complete 2020 
– 2021, second 
to complete 
2021-2022) 
 

 

Provide meaningful  
professional and spiritual 
development for faculty and 
staff 

Administration 
Staff 
Finance 

2022 DCS / Need 
driven. Task 
will be 
completed or 
removed in 
Sept 2022 if 
no change.  

Sept 2022 
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Domain V: Curriculum, Instruction and Assessment 
 

Goal: Increase the achievement of all students by providing rigorous, realistic, relevant and engaging learning 
experiences  

Objective:  Increase the overall school’s composite NWEA scores by 3 points each year 
 

Strategy Comments/  
accomplished by 

Target 
completion 

Status as 
of 2021 

Completion 
Date 

All subjects of the curriculum 
(language arts, religion, math, 
science, P.E. ,social studies and 
electives) will be reviewed on a 
recurring schedule, ensuring 
that they meet and exceed the 
TCCB-ED standards to include 
lessons and assessments that  
serve the needs of an  
academically diverse student 
population.  Review other 
schools and former students to 
find strengths, weaknesses new 
teaching methods or curriculum 
that we need to establish, 
eliminate or change 

Administration 
Faculty  

2022 Showcase and 
advertise that  
test scores 
from NWEA, 
HSPT, PSAT 
8/9, ACRE are 
above  
Archdiocesan 
and national  
averages. 
Review of new 
Archdiocesan 
Standards. 
NWEA scores 
for Math and 
Science were 
100% meet or 
exceed for 
AD.  

Done 
continuously 
each quarter 
in grade 
level 
meetings and 
curriculum 
meetings.  

Develop a curriculum 
committee which includes 
current educators, parents, 
past educators and  
Administration;  Continue 
vertical alignment and 
 relationships with local 
and Archdiocesan high 
schools. Annotate on 
Website. 

Administration 
School Council  

2022 Continue high 
school credit 
for: Algebra I, 
Intro to  
Physics/ 
Chemistry, 
Spanish, 
Speech, Health 
(Survey for 
past graduates 
and 
incorporate 
STEM). Top 8 
topics 
identified to 
help decrease 
the impact of 
the "COVID 
slide". 
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As curricula in all subjects are 
updated, learning expectations 
will be developed in all  
subjects that will appropriately 
integrate the Catholic 
intellectual tradition with other  
subjects, including Catholic 
moral and social teaching: 
recommended texts and  
resources will be provided 

Administration 
Faculty  
Religious department  

2022 Shared  
Professional 
Development; 
interaction and 
collaboration 
with  
administration 
and teacher. 
Professional 
Development 
plans to be 
reworked 
based on the 
review of the 
DCS 
curriculum 
standards 
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Goal: Rigorous curriculum and quality instruction provided to all students to allow them to meet or exceed 
curriculum standards and objectives.  
 
Objective:  By 2021, the curriculum will be aligned in all subjects and grades both vertically and 
horizontally so that the curriculum being taught in each grade is consistent in both classes and so that skills 
build on each other from one grade to the next.  
 

Strategy Comments/  
accomplished by 

Target 
completion 

Status as 
of 2020 

Completion 
Date 

Each discipline, i.e. 
science, English Language 
Arts (ELA), math, STEM, 
Computers, will  
develop a content map and 
Strategic plan for their 
subjects---update on 
website 

Administration 
Staff 
Curriculum committee 
Department  of 
Catholic Schools  

2022 - 
2023 

Content map 
developed as 
teachers 
review and 
develop the 
newest 
standard focus. 
  
 

 

Develop procedures for 
using student learning data 
(grades and NWEA scores) 
to help evaluate possible  
areas of vertical alignment  

Administration 
Staff 
Department of 
Catholic Schools 

2022 Focus of all 
PDs in 2021 -
2022 

 

Refine the grading policy 
that reflects standard based 
grading.  

Administration Staff 
Department of 
Catholic Schools 

2022 - 
2023 

Redefining 
grading policy 
on hold while 
standards are 
under review 
Research 
needed 
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Goal: Take all steps necessary to incorporate technology into learning and assessment as appropriate to the 
student’s ages.  1 v 1 Chromebooks for 5-8th 
 
Objective:  To evaluate and recommend best practices for technology and develop a phased strategy for 
upgrading and implementing new technology in the school.  

 
Strategy Comments/  

accomplished by 
Target 
completion 

Status as 
of 2020 

Completion 
Date 

Create a flexible, 
realistically updated 
portfolio of equipment and 
digital technology tools, 
utilizing industry standards 
for  
staffing, training and  
maintenance aimed at  
preparing students for 
global careers; Become a 
device friendly campus; 
Separate Wi-Fi networks 
for Faculty, Students, 
Guests 
 
Move backup Data Storage 
to Cloud based system in 
10 years 
 
Replace Cat 5 with Fiber 
Optics-In Progress 
 
Cyber Patriot –National 
Qualifiers 
 
Switch Consolidation Plan 
 
Establish Cyber Recovery 
Plan 
 
Create the Technology 
Model for other schools to 
follow 
 
Transition to DMARC and 
IPv6 
 
Full Camera replacement 
with 1080p along with  
increase of numbers. 

Technology 
Staff 

2022 Continue life-
cycle (with 
certain 
percentage 
each year) 
replacements 
of computers 
for faculty, 
students. 
Replace Cat 5 
portion from 
CDC to Gym 
with Fiber.. 
Cyber Patriot 
were state 
qualifiers. 2FA 
transition 
completion. 
Transition to 
DMARC and 
2FA will be 
completed Dec 
2022. 
Deficiencies 
are being 
corrected as 
equipment is 
being 
replaced.  
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Execute Penetration test 
every three years once new 
systems are in place.  
 
Fix deficiencies on IT  
Assessment (Ergos) 
 
Ensure yearly Cyber 
Employee Training; 
documented-Complete 
 
Students are 1v1 in 5th 
through 8th grade-Complete 
 

New server for the school 
Priorities: 
1. Managed IT Support/ 

Network Perimeter Support 
2. Inventory/ Technology 

Wish List/ Policy 
Documentation 

3. Lifecycle Replacement Plan 
Baseline all computers 
4) Software Inventory List 
7) Win 10 Upgrade by May 
2022 
8) New WiFi Wireless Access 
Points (WAPs)-Complete 

School Technology Fees 2022 Cameras 
operational 
24/7; Secure 
Network; 
Prioritized 
Technology 
List; Lifecycle 
Replacement 
Plan – for 
Staff 
Computers 
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Domain VI:  Student Services, Resources and Activities 
 

Goal: Fostering programs/extra curriculum activities and initiatives that help students discover and nurture 
their talents and grow into mature citizens.  
 
Objective:  10% increase of students involved in clubs, music and sports as measured by enrollment and self-
report of student and parent surveys.   

 
Strategy Comments/  

accomplished by 
Target 
completion 

Status as 
of 2021 

Completion 
Date 

Start an OLPH Athletic 
Advisory Committee who 
will develop a five year 
plan for fundraising (self 
sustaining), coach payment 
and recruitment and 
equipment inventory, 
replacement and needs.   

Athletic Advisory 
Committee 
PE Department 
Working with CYO 

2022 Create a 
committee 
consisting of 
school council, 
Athletic 
Director, and 
CYO board to 
develop a 
sustainable 
plan 

 

Identify and ensure all  
extra-curricular activities  
incorporate character  
development. 
 
Conduct review of extra-
curricular activities to 
determine additions, 
deletions, modifications  

Administration 
Religious 
Department 
Parish  

2022 Add the list of 
current 
extracurricular 
activities to 
the website 
under 
Academics 
and Programs 
with links to 
sign up for 
each if 
applicable 

 

Explore and establish 
opportunities for increased 
involvement in the 
activities other than sports.  

Athletic Advisory  
Music 
Administration 
Technology 
Science  

2022 Cyber Patriot 
was 
established in 
2018. 
American Sign 
Language 
course was 
offered in 
2022.  

 

 
 
 
 
 



25 

 

 

 

 

Goal: Create a school environment that focuses on building positive relations, meeting individual needs and 
developing support services which reinforce Christ’s teachings. 

Objective: Develop a counselor guidance program, student support system, academic interventionist plans, and 
resource teacher plan for students with academic, social, or emotional needs. 
  

Strategy Comments/  
accomplished by 

Target 
completion 

Status as 
of 2021  

Completion 
Date 

The school counselor will 
develop teaching units for 
students to address conflict 
resolution, peer relations, 
goal setting and self-esteem. 

School Counselor 
Teachers 

2021 New School 
Counselor was 
hired in 2021 
 

2021 – 2022 
Real 
Essentials 
Guidance 
Curriculum 

Provide teacher training on 
procedures for student  
referral for use of services 
with School Counselor and 
academic support services 

School Counselor 
Administration 
Academic 
intervention team  

2021 New School 
Counselor was 
hired in 2021 
 

 

Evaluate established tutorial 
program to identify areas of 
improvement, needs and 
funding.  Address Math facts 
and Reading 

Administration 
Staff 

2023 Aug 2022 to 
May 2023 
Catapult 
Learning 
Intervention 
Program with 
EANS 
Funding  

 

Research alternative ways to 
meet diverse needs of  
students above and below 
grade level and define what 
the school will offer students 
both above and below  

Administration 
Staff 
Faculty 

2023   
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Domain VII: PLANT AND FACILITIES  
 

Goal: Develop a maintenance plan for the school’s current facilities  
 
Objective:   Create a 5 year written plan for maintenance needs, and plan for updates in facilities and 
regular maintenance, including expected cost and plan.  
 

Strategy Comments/  
accomplished by 

Target 
completion 

Status as 
of 2021 

Completion 
Date 

Establish standards for  
Safety, Security, Water,  
Electricity, Transportation,  
Maintenance, Athletic  
Facilities; Sustainment,  
Restoration, and  
Modernization 

Buildings/ Ground    
Finance committee 

Sept 
2022 

Use of DCS 
Spreadsheet 
tool 

 

Assess the Administration 
Primary, Courtyard, CDC, 
and Gym buildings for 
long term and short term 
maintenance needs; Update 
the Sustainment, 
Restoration, and 
Modernization List  
semi-annually 

Building/ Grounds  
 

2020-23 Ongoing with 
DCS 
Spreadsheet 
tool 

 

Develop a needs list for the 
new classrooms, create a 
marketing and  
development plan to obtain 
the funding through  
donations and grants 

Staff & Faculty 
Technology Committee 
Development 
Finance  
Buildings/ Ground 

May 
2022 

Teachers wish 
list as of Oct 
2021—Follow 
up with 
teachers to 
utilize 
allocated PTC 
money.  

 

Increase school  
security between the new 
building and main school 
building 

Parish 
Parish Ministries 
Donations 
Parents 
 

2021 Continue use 
of Standard 
Response 
Protocol for 
campus; 
Continue to 
partner with 
Selma 
Emergency 
Services  

Secure 
perimeter  
between the 
new building 
and main 
school  
building – 
fence 
complete 
SRP 
Continuous. 
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Goal: To ensure procedures, documentation and plans for student health and campus safety are developed, 
established, continually updated and monitored. To provide safety planning and training that create a safe 
environment OLPH students, faculty, and parents.  
 
 Objective:  Student health services and safety procedures are complete and compliant with all Health code 
and TCCB-ED statutory requirements  
 

Strategy Comments/  
accomplished by 

Target 
completion 

Status as 
of 2021 

Completion 
Date 

Touch Free devices for 
bathrooms—on Wish List 
 
 
Upgrade kitchen 
appliances.  
 
HVAC UV Lights and 
individual classroom air 
purifiers-Complete 2021 
 
Update light fixtures to 
LED lights and replace 
ballasts as needed.  

Administration, 
Parish, 
Development and 
Building and 
Grounds.  

2025 Wish List and 
focus on 
health, safety, 
security and 
energy 
efficiency 
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